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FISHERIES MANAGEMENT ADMINISTRATOR 
 
This is administrative and managerial work involving the planning and direction of statewide biological 
and boating access programs in the Division of Boating and Inland Fisheries, North Carolina Wildlife 
Resources Commission. 
Employee directs all statewide programs in the Division of Boating and Inland Fisheries in habitat and 
fish management, biological research, regulations development, fish production and stocking, special 
programs, boating access program, federal aid and budgets, and wildlife habitat conservation. Work 
also includes advising the Commission and Executive Director on the establishment of fish laws and 
regulations based on research and public input through hearings. Employee develops, approves, and 
directs operational and budgetary plans including research and management projects. Employee also 
develops varied public relationships through professional, civic, governmental, public, and committee 
contacts, and through the provision of technical advice in the areas of expertise. Technical and 
administrative supervision are exercised over division personnel through conferences, observation, and 
review of records and technical reports. Employee assures that laws, regulations, policies, and 
procedures of the Division are consistently applied across the state and promotes the maintenance, 
preservation, protection, and development of all wildlife resources. Work is performed under the 
general supervision of the Assistant Director, Wildlife Resources Commission. Employee performs 
related work as required. 
 
I. SUPERVISORY/MANAGERIAL FUNCTIONS: 
Planning - Employee establishes short and long-range goals and objectives for the Division and 
ensures that all programs are consistent statewide to meet divisional and agency goals and objectives. 
 
Organizing and Directing - Employee determines the need for changes in work assignments, work flow, 
allocation of resources, procedures, schedules, and objectives due to shifting priorities and changes in 
goals, independently or as directed by the Assistant Director, Director, or Commission. Employee is 
responsible for assuring conformity of work between regions and directing operations to meet 
long-range goals and objectives. 
 
Budgeting - Employee develops and monitors the operational budget for the division based on input 
from the coordinators and supervisors. Daily management is delegated to the coordinators and 
supervisors. 
 
Training - Employee identifies and responds to training needs of employees as recommended by the 
coordinators and supervisors. Employee facilitates the provision of training and evaluates established 
courses for possible use. 
 
Setting Work Standards - Employee ensures that work standards, guidelines, and procedures are 
developed within the regions, programs, and projects and that the standards meet division and 
departmental policies. 
 
Reviewing Work - Employee reviews the work of the regions and programs through regular 
conferences, meetings, and reports prepared by the coordinators and supervisors regarding the status 
of projects and activities. Serious actions or situations and potential consequences will be discussed 
with the assistant director. 
 
Counseling and Disciplining - Employee discusses formal problems and complaints with the 
coordinators to determine proper procedures to follow and the appropriate resolution. Serious actions 
are discussed with and recommendations are made to the assistant director. 
 
Performing Other Personnel Functions - Employee makes recommendations for the selection, 
promotion, dismissal, performance evaluation, and salary adjustment of the coordinators. Employee will  
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oversee and provide input in the selection, promotion, dismissal, performance evaluation, and salary 
adjustment of other division personnel. 
 
II. SCOPE AND DYNAMICS OF WORK SUPERVISED: 
Dynamics of Work Supervised - Employee must periodically adjust work methods due to changing 
technology or work emphasis. Environmental problems impacting on wildlife management populations 
require literature review and periodic adjustments in emphasis. 
 
Variety of Work Supervised - Employee supervises the supervisory, professional, and technical staffs 
engaged in inland fisheries management and research and in the boating access programs. 
 
Number of Employees Responsible For - Employee is responsible for approximately 95 employees in 
statewide inland fisheries and boating access programs. 
 
III.  EXTENT OF SUPERVISION RECEIVED: Employee reports administratively to the Assistant 
Director, Wildlife Resources Commission. Work is reviewed through routine project reports to the 
assistant director and discussions of unusual or consequential situations that will affect the operations 
within the regions or statewide. Employee keeps the assistant director informed and updated on 
pending situations. 
 
IV. SPECIAL ADDITIONAL CONSIDERATIONS: 
Supervision of Shift Operations - N/A 
 
Fluctuating Work Force - Additional temporary workers are added for seasonal work. 
 
Physical Dispersion of Employees - Subordinates' work units and employees are located in several 
places throughout the state. 
 
V. RECRUITMENT STANDARDS: 
Knowledges, Skills, and Abilities - Thorough knowledge of management and administrative practices 
involved in directing a natural resource program; thorough knowledge of the regulatory process 
required to manage North Carolina inland fisheries resources and boating programs; thorough 
knowledge of the planning and construction of boating accesses; thorough knowledge of program 
objectives and divisional policies and regulations pertaining to the work to be performed; thorough 
knowledge of a variety of fish and related wildlife species, their habits and habitats; thorough 
knowledge of fish and related wildlife production, distribution, and management; ability to organize and 
direct a statewide wildlife division which includes a variety of services and programs; ability to plan and 
administer a statewide division budget; ability to review and evaluate study results and formulate 
recommendations and regulations; ability to prepare written technical reports; ability to communicate 
effectively in oral and written form; ability to establish and maintain effective working relationships with 
staff, the general public, and members of groups interested in Wildlife Management. 
 
Minimum Education and Experience Requirements –  
Bachelor's degree in wildlife or fisheries management, zoology or biology from an appropriately 
accredited institution with a master's degree preferred and eight years of experience in inland fisheries    
management including three years of supervisory experience; or an equivalent combination of 
education and experience.    
 
Special Note –  
This is a generalized representation of positions in this class and is not intended to identify essential 
functions per ADA.  Examples of work are primarily essential functions of the majority of positions in 
this class, but may not be applicable to all positions. 
 


